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No. Project Project outcome Timeline
Project resources 
required

Number of visitors / 
users

Project delivery Progress November 2016

3.1 Heat Network Technical & commercial feasibility study 
to connect Energy Recovery Plant 
Ardley to NW Bicester development and 
further into the town 

January 2014 - Sept 
2015

Funded by Department of 
Energy and Climate 
Change, Cherwell District 
Council, Oxfordshire 
County Council

NW Bicester & wider 
town

Bicester Delivery team  Heat Network study completed. 
Additional funding received for phase 2 
study - expected completion late 2016

3.2 Data Driven Local 
Energy Mapping for 
Urban Retrofit (LEMUR)

A feasibility study to combine publicly 
available datasets and then use them 
plan mass retrofit. Test the service in 
practice, through a small pilot in 
Bicester. 

Autumn 2016 to 
November 2016

Funded by Innovate / 
Technology Strategy 
Board 

Bicester Residents Bicester Delivery team,  
Oxford Brookes University, 
Bioregional, Forum for the 
Future 

Bicester pilot scheme delivered, 
ongoing engagement with primary 
schools, dissemination 

3.3 DIME - Fuel Cell 
System Study 

A feasibility study to explore 
opportunities around fuel cell systems in 
Bicester 

August 2016 to 
August 2017

Funded by Innovate / 
Technology Strategy 
Board 

Bicester Delivery team,  
Oxford University, Oxfordshire 
County Council, Fuel Cell 
systems

Project kick off delayed to August

4.1 Bicester Bike Scheme Promote sustainable transport in the 
town

Start of bike loan 
scheme May 2014

Officer time - promotion Bicester residents Bicester Green Sponsorship being sought to continue 
the project 

4.2 Cycle Stands Town 
Center 

Increase the number of cycle stands in 
the town centre 

Spring 2016 Officer time & funding Bicester residents Bicester Delivery team  Additional bike stands to be installed 
Sheep Street 1Q 2017. Partnership 
with Sainsbury to increase the number 

4.3 Bicester Wayfinding 
project 

Deliver a wayfinding / signage project 
across the town to increase walking and 
cycling 

Autumn 2016 Officer time Bicester residents Bicester Delivery team,  
Oxfordshire County Council 
and stakeholders 

Sign designer procured. Engagement 
on design by end of 2016

5.1 Tools for planning and 
evaluating green 
infrastructre 

Tool to support the planning of new 
green spaces to maximise their value 
developed for Bicester 

2018 External funding received 
& officer time

Oxford University & partners; 
Bicester Delivery Team

Project commenced in March 2016

5.2 Bure Park Nature 
Reserve signage and 
wayfinding project

Deliver wayfinding sings, biodiversity 
interpretation boards and repair of key 
bridges in the Bure Park LNR

Late 2016 Officer time Bicester residents Bicester Delivery Team,. 
Bioregional, Bicester Town 
Council

Signage design procured
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